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e-learning

Women in Leadership 
Positions
Women in leadership positions face particular challenges in their everyday 
work lives. In addition to having professional leadership skills, it’s extremely 
important for a female manager to feel confident in her leadership role. In 
this e-learning course, you will define your personal standing as a woman in 
a leadership position in order to embody your leadership role with even more 
authenticity and success. With short expert videos, practical examples and 
transfer tasks, you will learn to master your everyday leadership efficiently 
and convincingly.

Learning objectives

You will learn what it means to be authentic as a female 
manager and develop a strong sense of self-worth.

You will know how to use your values in your leadership 
role to develop your own vision and purpose.

You will learn what it means for a woman in a leadership 
position to assume responsibility and you will develop your 
own personal leadership style.

You will know how to deal with your emotions 
constructively and to communicate them effectively and 
purposefully in your own way.

You will know how to expand your network and use it to 
strengthen your role as a woman in a leadership position.

Contents

Being authentic as a woman in a leadership position

What does being authentic mean for you?

Developing a strong sense of self-worth

Assuming full responsibility

Building a supportive network

Developing a vision and a purpose

Using your personal strengths and talents

Defining personal values

Developing your personal leadership style

Using emotions constructively

Communicating effectively and purposefully

Managing expectations and objectives

Setting boundaries consciously

Dealing with conflicts and discord constructively

Booking Number: 31700

Group of participants: 

Female executives

Duration: approx. 1 hour

Language: 

Unit price:  

€ 49,- zzgl. MwSt. | € 58,31 inkl. MwSt. 

Package prices from 50 licenses on request
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