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E-Learning

Change Management

Relevant, practical, to the point

94 Learning Contents

Video Nuggets

Action Tips

Put it into Practices

Cheat Sheets

Bring your own Project

Learn more

Optional coaching available after course completion

Main Topics

Central aspects and economic benefits of Change Management
Assessing the situation and design of the phases in the Change Process
Concrete steps for the successful establishment of changes

Identifying and dealing with resistance in times of change

Different leadership styles for the individual progress of change

Designing and managing change processes in a way that is appropriate
for the target group

Effective communication in the change process

Tried and tested tools and methods for sustainable change

Our promises
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Total duration: approx. 4 hours

Languages: (B3R

Price details: € 190,- excl. VAT

Booking number: 31565

To product

Target Group

For specialists and managers at all levels,
as well as project leaders and decision
makers who are responsible for, design,
implement, or support change projects.

Experts

Cumulative expert knowledge with Tobias
Wunsch and Frank Franke. Both have been
active as trainers, consultants and coaches
for many years and support companies in
their change processes.
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First-class certificate
on completion

Attractive
team discounts

Access to up-to-date
content

Team Management
Cockpit included

Integration in Learning
Management system
possible

@ eacademy@haufe-akademie.de

@ Tel. +49 761 595 339-10
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