HAUFE.
AKADEMIE

e-learning Booking Number: 34238

Risk ma nagement in Group of participants:

Employees who manage projects

' t or partial projects, as well as those
p rOJ ec s who want to enter the field of risk

management.

Dealing with risks in the right way is one of the most challenging tasks
of project management. Those who manage risks with confidence, can
significantly increase the chances of a project's success. With this e-
learning you will acquire and consolidate your knowledge of risk
management. You will learn how to deal with risks, how to recognise
opportunities and threats, and how to adopt appropriate measures Unit price:

at an early stage. € 49,- zzgl. MwSt. | € 58,31 inkl. Mwst.

Package prices from 50 licenses on request

Learning objectives Contents

v/ Know how to plan for dealing with risks in projects Project Risk Management

v/ Learn strategies to deal with risks proactively Risk and uncertainty

v/ Know the tasks involved in risk management and Identifying risks
understand how to monitor and manage risks in

projects Evaluating risks

v/ Understand how to assign a monetary value to risks Planning risk management measures

Implementing risk management measures
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