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In-person: 3731 / Live online: 33378

Agile Project Management - Basics (Präsenz)
Project management method in a dynamic environment

Agile project management is a response to rapidly-changing circumstances. The advantages of agile project 
management are closeness to customers, step-by-step implementation and flexibility. For this purpose, it draws on 
special techniques, agile values and principles. This seminar conveys the basics of agile project management and 
demonstrates what to keep in mind in practice. Through concrete everyday questions and examples from 
participants, you will see how agile project management can also be used meaningfully in projects outside the field 
of IT.

Content

 Basics
Agile project management – an overview.
Differences and additions to traditional project management methods.
Phases of an agile project.
Strengths and weaknesses of agile project management.

Prerequisites/conditions for agile projects
Project environment.
Values and principles.
Demands on agile projects at a technical level in IT projects.
Transferability of agile methods to projects outside the field of IT.

Agile methods
Scrum, User Stories, Timeboxing, Increments, Sprint Backlog, Burndown Chats and other agile approaches.

Adaptive planning and development
Agile analysis and design.
Procedures for effort estimation.
Procedures for agile developments.

Project controlling
Dealing with changes in a project.
Stakeholder management.
Identifying and eliminating problems.
Risk management.
Quality assurance.

The team as a key factor
Conditions for agile teams.
Responsibility, collaboration and commitment in agile teams.
Effective team- and self-management.
Communication in teams.

Continual improvement – project completion
Tailoring – Adapting the process to your own needs.
Knowledge management – The learning project management organisation.

Online Learning Platform

Once you have registered, you will be able to access your online learning platform, including extra materials for 
consolidating what you have learned.
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Your benefits

You become familiar with the approaches, methods and techniques of agile project management.
You can apply the essential tools in practice.
You can gauge their impact on the project and its environment.

After attending this seminar, you will receive confirmation that you have completed 12,00 PDUs.

Methods

Input, group work, discussions, practical examples, case studies and reference projects from participants.

Who should attend

(Prospective) project managers and sub-project managers in and outside the field of IT who would like to gain a well-
grounded overview of the methods and techniques of agile project management.

Open Badges - Show what you can do digitally too.

Open Badges are recognised, digital certificates of participation. These verifiable credentials are the 
current standard for integration in career networks such as LinkedIn.

With them, you digitally demonstrate the competences you possess.

After successful completion, you will receive an Open Badge from us.

Read more:
https://www.haufe-akademie.de/seminare-lehrgaenge/trending-topics/open-badges

Instructor

Michael Fleischmann 
Als Coach und Trainer begleite ich den 
kulturellen und strukturellen Wandel in 
Unternehmen.
Ich habe langjährige Erfahrung als 
Führungskraft und sehe mich heute als 
„Mutmacher“ für Teams, 
Führungskräfte und Vorstände auf 
ihrem Weg in transformative und agile 
Welten. 
Ich habe außerdem Erfahrungen in der 
Organisationsentwicklung, im 
Projektmanagement, Vertrieb und im 
IT-Umfeld gesammelt und möchte 
diese gerne weitergeben. 
Ich fördere in Seminaren Kreativität, 
Konfliktfähigkeit und die Vernetzung 
untereinander. Für mich sind das die 

Derzeit keine Vita verfügbar

https://www.haufe-akademie.de/seminare-lehrgaenge/trending-topics/open-badges
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Training details

Training in English | Präsenz

2 days

PDU points

Dates

Schlüsselqualifikationen in einer 
zunehmend digitalisierten Welt. 

Mona Lopes 
DevOps ist mein liebstes Thema. Ich 
möchte die Freundlichkeit zurück in 
die Arbeitswelt bringen. Ich bin 
erfahrene Projektmanagerin und 
Entwicklerin. Erfahrung in IT und 
Vertrieb. Leitung 
funktionsübergreifender und 
multinationalen Teams. besonderes 
Interesse: Kommunikation und agile 
Arbeitsmethoden. Darüber hinaus 
habe ich großes Interesse an Kultur 
innerhalb der Unternehmen, bei denen 
Vertrauen und Transparenz essenziell 
sind.

Emre Yildiz 
Ich bin Berater und Trainer aus echter 
Leidenschaft. Ich bin überzeugt, dass 
Transformation sowohl durch 
wirksame Methoden als auch durch 
innere Haltung entsteht: Im Denken, 
im Mut zur Veränderung und im 
Umgang miteinander.

Ich arbeite an der Schnittstelle von 
Mensch, Kultur und Organisation - 
ganzheitlich und auf Augenhöhe. In 
komplexen, dynamischen Umfeldern 
begleite ich Teams und 
Führungskräfte dabei, Orientierung zu 
gewinnen, neue Potenziale 
freizusetzen und nachhaltige Wirkung 
zu entfalten.

Für mich entsteht Sinn dort, wo Lernen 
nicht nur Wissen vermittelt, sondern 
Entwicklung spürbar wird.

PDU Ways of Working: 7.0
PDU Power Skills: 4.0
PDU Business Acumen: 1.0

PDUs gesamt: 12.0

27.-28.10.2026
München
Venue
Holiday Inn Unterhaching

Days & Times
Tuesday, 27.10.2026 
9:00 am - 5:00 pm
Wednesday, 28.10.2026 
9:00 am - 5:00 pm

11.-12.03.2027
Berlin
Venue
art`otel Berlin Mitte

Days & Times
Thursday, 11.03.2027 
9:00 am - 5:00 pm
Friday, 12.03.2027 
9:00 am - 5:00 pm

13.-14.09.2027
Köln
Venue
Hotel Mondial am Dom Cologne

Days & Times
Monday, 13.09.2027 
9:00 am - 5:00 pm
Tuesday, 14.09.2027 
9:00 am - 5:00 pm
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Current dates and further information can be found at www.haufe-akademie.de/3731

Participation fee

€ 1.490,- excl. VAT
€ 1.773,10 incl. VAT

The stated participation fee includes a group lunch per full seminar day, refreshments during breaks and extensive course 
handouts. The participant must settle accommodation costs directly with the hotel. Regarding the booking of the hotel, you 
will find a reservation form in your online learning platform.

Your registration options

Online:   www.haufe-akademie.de/3731
E-mail:   anmelden@haufe-akademie.de

Book your training course quickly and easily online. Please be sure to enter the name of the participant and the full billing 
address with telephone number and e-mail address.

In our Questions & Answers (FAQ) section you will find all the answers to the most frequently asked questions about our 
training courses:
https://www.haufe-akademie.de/faqs

You can also find our detailed conditions of participation on the Internet under  or in the www.haufe-akademie.de/agb
overall program.
You can find the complete data protection regulations at .www.haufe-akademie.de/datenschutz

Haufe Akademie GmbH & Co. KG
Munzinger Straße 9, 79111 Freiburg, www.haufe-akademie.de, Beratung: Tel.: +49 761 595339-00, service@haufe-akademie.de

Agile Project Management - Basics (Live-Online)

https://www.haufe-akademie.de/3731
https://www.haufe-akademie.de/3731
mailto:anmelden@haufe-akademie.de
https://www.haufe-akademie.de/faqs
https://www.haufe-akademie.de/agb
https://www.haufe-akademie.de/datenschutz
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Agile Project Management - Basics (Live-Online)
Project management method in a dynamic environment

Agile project management is a response to rapidly-changing circumstances. The advantages of agile project 
management are closeness to customers, step-by-step implementation and flexibility. For this purpose, it draws on 
special techniques, agile values and principles. This seminar conveys the basics of agile project management and 
demonstrates what to keep in mind in practice. Through concrete everyday questions and examples from 
participants, you will see how agile project management can also be used meaningfully in projects outside the field 
of IT.

Content

 Basics
Agile project management – an overview.
Differences and additions to traditional project management methods.
Phases of an agile project.
Strengths and weaknesses of agile project management.

Prerequisites/conditions for agile projects
Project environment.
Values and principles.
Demands on agile projects at a technical level in IT projects.
Transferability of agile methods to projects outside the field of IT.

Agile methods
Scrum, User Stories, Timeboxing, Increments, Sprint Backlog, Burndown Chats and other agile approaches.

Adaptive planning and development
Agile analysis and design.
Procedures for effort estimation.
Procedures for agile developments.

Project controlling
Dealing with changes in a project.
Stakeholder management.
Identifying and eliminating problems.
Risk management.
Quality assurance.

The team as a key factor
Conditions for agile teams.
Responsibility, collaboration and commitment in agile teams.
Effective team- and self-management.
Communication in teams.

Continual improvement – project completion
Tailoring – Adapting the process to your own needs.
Knowledge management – The learning project management organisation.

Online Learning Platform

Once you have registered, you will be able to access your online learning platform, including extra materials for 
consolidating what you have learned.



Booking number

In-person: 3731 / Live online: 33378

Your benefits

You become familiar with the approaches, methods and techniques of agile project management.
You can apply the essential tools in practice.
You can gauge their impact on the project and its environment.

After attending this seminar, you will receive confirmation that you have completed 12,00 PDUs.

Methods

Input, group work, discussions, practical examples, case studies and reference projects from participants.

Who should attend

(Prospective) project managers and sub-project managers in and outside the field of IT who would like to gain a well-
grounded overview of the methods and techniques of agile project management.

Open Badges - Show what you can do digitally too.

Open Badges are recognised, digital certificates of participation. These verifiable credentials are the 
current standard for integration in career networks such as LinkedIn.

With them, you digitally demonstrate the competences you possess.

After successful completion, you will receive an Open Badge from us.

Read more:
https://www.haufe-akademie.de/seminare-lehrgaenge/trending-topics/open-badges

Instructor

Michael Fleischmann 
Als Coach und Trainer begleite ich den 
kulturellen und strukturellen Wandel in 
Unternehmen.
Ich habe langjährige Erfahrung als 
Führungskraft und sehe mich heute als 
„Mutmacher“ für Teams, 
Führungskräfte und Vorstände auf 
ihrem Weg in transformative und agile 
Welten. 
Ich habe außerdem Erfahrungen in der 
Organisationsentwicklung, im 
Projektmanagement, Vertrieb und im 
IT-Umfeld gesammelt und möchte 
diese gerne weitergeben. 
Ich fördere in Seminaren Kreativität, 
Konfliktfähigkeit und die Vernetzung 
untereinander. Für mich sind das die 

Derzeit keine Vita verfügbar

https://www.haufe-akademie.de/seminare-lehrgaenge/trending-topics/open-badges
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Training details

Training in English | Online

2 days

PDU points

Start dates

Schlüsselqualifikationen in einer 
zunehmend digitalisierten Welt. 

Mona Lopes 
DevOps ist mein liebstes Thema. Ich 
möchte die Freundlichkeit zurück in 
die Arbeitswelt bringen. Ich bin 
erfahrene Projektmanagerin und 
Entwicklerin. Erfahrung in IT und 
Vertrieb. Leitung 
funktionsübergreifender und 
multinationalen Teams. besonderes 
Interesse: Kommunikation und agile 
Arbeitsmethoden. Darüber hinaus 
habe ich großes Interesse an Kultur 
innerhalb der Unternehmen, bei denen 
Vertrauen und Transparenz essenziell 
sind.

Emre Yildiz 
Ich bin Berater und Trainer aus echter 
Leidenschaft. Ich bin überzeugt, dass 
Transformation sowohl durch 
wirksame Methoden als auch durch 
innere Haltung entsteht: Im Denken, 
im Mut zur Veränderung und im 
Umgang miteinander.

Ich arbeite an der Schnittstelle von 
Mensch, Kultur und Organisation - 
ganzheitlich und auf Augenhöhe. In 
komplexen, dynamischen Umfeldern 
begleite ich Teams und 
Führungskräfte dabei, Orientierung zu 
gewinnen, neue Potenziale 
freizusetzen und nachhaltige Wirkung 
zu entfalten.

Für mich entsteht Sinn dort, wo Lernen 
nicht nur Wissen vermittelt, sondern 
Entwicklung spürbar wird.

PDU Ways of Working: 7.0
PDU Power Skills: 4.0
PDU Business Acumen: 1.0

PDUs gesamt: 12.0

07.-08.09.2026
Live-Online
Course
zoom

Module times
Monday, 07.09.2026 
9:00 am - 5:00 pm
Tuesday, 08.09.2026 
9:00 am - 5:00 pm

22.-23.02.2027
Live-Online
Course
zoom

Module times
Monday, 22.02.2027 
9:00 am - 5:00 pm
Tuesday, 23.02.2027 
9:00 am - 5:00 pm

27.-28.04.2027
Live-Online
Course
zoom

Module times
Tuesday, 27.04.2027 
9:00 am - 5:00 pm
Wednesday, 28.04.2027 
9:00 am - 5:00 pm



Booking number

In-person: 3731 / Live online: 33378

Current dates and further information can be found at www.haufe-akademie.de/33378

Participation fee

€ 1.490,- excl. VAT
€ 1.773,10 incl. VAT

Your registration options

Online:   www.haufe-akademie.de/3731
E-mail:   anmelden@haufe-akademie.de

Book your training course quickly and easily online. Please be sure to enter the name of the participant and the full billing 
address with telephone number and e-mail address.

In our Questions & Answers (FAQ) section you will find all the answers to the most frequently asked questions about our 
training courses:
https://www.haufe-akademie.de/faqs

You can also find our detailed conditions of participation on the Internet under  or in the www.haufe-akademie.de/agb
overall program.
You can find the complete data protection regulations at .www.haufe-akademie.de/datenschutz

Haufe Akademie GmbH & Co. KG
Munzinger Straße 9, 79111 Freiburg, www.haufe-akademie.de, Beratung: Tel.: +49 761 595339-00, service@haufe-akademie.de

05.-06.07.2027
Live-Online
Course
zoom

Module times
Monday, 05.07.2027 
9:00 am - 5:00 pm
Tuesday, 06.07.2027 
9:00 am - 5:00 pm

https://www.haufe-akademie.de/33378
https://www.haufe-akademie.de/3731
mailto:anmelden@haufe-akademie.de
https://www.haufe-akademie.de/faqs
https://www.haufe-akademie.de/agb
https://www.haufe-akademie.de/datenschutz
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